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HUWY Facilitators’ Guide 
This document  

 outlines what the HUWY project is about; 

 what youth workers/facilitators, can do to help the HUWY project be a success; 

 includes an outline of one way to develop a peer facilitation approach and some 
example materials to support this. 

Contact 

To get involved in HUWY UK, please contact Feargal O'Kane: f.okane@qub.ac.uk, at Queen's 
University Management School, BELFAST BT7 1NN.  

To get involved in HUWY Ireland, contact Gareth Gibson at Donegal Youth Services 
gareth.gibson@donegalyouthservice.ie  

To find out more about the international HUWY project, contact Ella Taylor-Smith at 
Edinburgh Napier University: e.taylor-smith@napier.ac.uk  

HUWY partners 

UK: Edinburgh Napier University, Queens University Belfast, Dog Digital and Ministry of 
Justice 
Republic of Ireland: Letterkenny Institute of Technology, Mr Pat the Cope Gallagher MEP, 
Youth Work Ireland 
Estonia: Tartu University, State Chancellory 
Germany: Fraunhofer Institute for Systems and Innovation Research, Jugendpresse 
Deutschland,  

     

     

 

The HuWY project is sponsored by the European Commission 

mailto:f.okane@qub.ac.uk
mailto:gareth.gibson@donegalyouthservice.ie
mailto:e.taylor-smith@napier.ac.uk
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Welcome to HUWY 

HUWY believe that 
young people are 
valuable expert 
stakeholders in current 
Internet governance 
issues like: 

 Cyberbullying 

 Child abuse 

 ID theft, privacy and 
phishing 

 File-sharing 

The HUWY project aims 
to get young people 
talking about policies 
and laws which affect 
the Internet and channel 
this to people in 
governments and 
parliaments, working on these policies. HUWY pilots a distributed discussion model to 
achieve this, with people exploring and discussing the themes in their own online spaces. 

We aim to support young people and youth groups to investigate these topics in their own 
way and help to publish their results and ideas in a way that is useful to policy-makers. 

In 2009, HUWY worked with young people to design materials to support their discussions. 
We are now (Summer 2010) running a series of workshops to train facilitators. 

HUWY are also working with policy-makers, to find the most helpful ways to organise youth 
group results and bring relevant policy-makers into the project at the right time - finding the 
right audience for real influence, as well as helpful feedback. 

HUWY is pilot project, running in 4 countries: Estonia, Germany, Republic of Ireland and UK 
(from Jan 2009 – Jan 2011) 

It is sponsored by the European Commission. 
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Aims 

1. Get young people talking about policies and laws which affect the Internet  

 young people are experts 

 an opportunity to explore problems and come up with ideas for improvement 

 with extra information about laws, rights and best practice 

2. Channel ideas to people in governments and parliaments  

 better Internet laws and culture 

 increase involvement in democracy 

3. Try out a new way of getting people involved in democracy on the Internet  

 Connecting discussions on young people/youth groups’ own web pages with 
people making laws (e.g. Parliament and the EU Parliament) 

 Young people can do things their own way 

 Could be more fun 

How it works 

There is a Hub for each country involved (UK, Ireland, Germany and Estonia) and an EU Hub. 
A Hub is a website with information and results, to be used by young people and policy-
makers. 

We’ve been working with young people and policy-makers to choose topics, looking at any 
area that has an impact on how we use the Internet. For the UK and Ireland, we’re going to 
focus on: 

1. Cyberbullying 
2. Child abuse 
3. ID theft, privacy and phishing 
4. File-sharing 
5. Open thread - Groups can also choose their own topics. 

We’ve put together information about these topics to get people interested and support 
useful and realistic discussions. This is on the Hubs. 

1. Youth groups (or groups of young people) explore the topics in their own online 
spaces: youth group forums, social networking spaces, blog pages etc. (or regular 
face to face meetings). HUWY partners help the youth groups through workshops 
(offline). 

2. Youth groups post their results and suggestions on the Hubs. These will be 
organised/ tagged to make it easier for people to find the ideas they need. 

3. We also have people in governments and parliaments involved (policy-makers). 
These people will read young people’s ideas on the Hubs. They will either use the 
ideas to make better policies and laws or help to pass them to the right people at the 
right time. Policy-makers add feedback to the Hubs about how young people’s 
suggestions have influenced new policies. They can also tag them to make them 
more useful to other policy-makers. 

4. Young people can also respond to Policy-makers’ comments 
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There is also an EU Hub. Suggestions and feedback from the national Hubs feed into an EU 
Hub for EU organisations, especially the European Parliament, to use. 

Recruitment and Involvement of Young People 

 Interested Youth Work Practitioners may facilitate or involve suitable young people 
who have a desire to act as peer facilitators. 

 These young people can receive basic peer facilitator training from the youth work 
practitioners. An example is outlined in the sample template in this document, but 
groups may use any method that they are comfortable with. 

 We suggest that each peer facilitator commits to organising at least one discussion 
with some of his/her peers, and document the details and outcomes to be published 
on the hub. 

 The local HUWY team will support the use of HUWY online tools to find and use 
background information, create youth group profiles and finalise results posts (using 
simple templates). They will help to publicise results posts to relevant policy-makers 
and encourage feedback. 

 Small group size is advisable with the option of face to face discussions or using 
online tools. 

Roles and Responsibilities of Youth Worker 

 The youth work practitioner recruits young people who are suitable for the role of 
peer facilitator.  This youth work practitioner has knowledge and awareness of 
young people they are working with. 

 The youth work practitioner will be responsible for the delivery of Peer Facilitation 
Training –either as outlined in this document or using methods the group are already 
comfortable with. 

 The youth work practitioner will act as a mentor to the peer facilitator, providing 
technical and logistical support where necessary. E.g. access to IT, meeting space etc. 

 The local HUWY team will support the use of HUWY online tools to find and use 
background information, create youth group profiles and finalise results posts (using 
simple templates). They will help to publicise results posts to relevant policy-makers 
and encourage feedback. 

Procedures and Timeframes 

 Recruitment and briefing of youth work practitioners May and June 2010 

 Youth work practitioners to recruit and train peer facilitators during June 2010. 

 Peer facilitators to organise and facilitate peer discussions asap after their training. 

 Group details and discussions to be forwarded to the HUWY team 

 Using the online wiki, or 

 Via email as a word document, or 

 Directly onto the Hub website 

 The discussion report can contain links to the original discussion if it occurred 
online 

 The HUWY team will help with the process of finalising and publishing reports. 



HUWY supports young people to influence policies related to the Internet 
http://huwy.eu/  

6 

 

Workshops 

HUWY UK and HUWY Ireland are working together and you can attend which ever workshop 
is most convenient for you. 

UK Workshops: please contact Feargal O'Kane: f.okane@qub.ac.uk, at Queen's University 
Management School, BELFAST BT7 1NN.  

Ireland Workshops, please contact Gareth Gibson at Donegal Youth Services 074 91 29640 
gareth.gibson@donegalyouthservice.ie 

Location Date Contact 

HUWY.ie Kilkenny 24th May Gareth Gibson 

HUWY.ie Dublin 25th May Gareth Gibson 

HUWY.ie Limerick 31st May Gareth Gibson 

HUWY.ie Sligo 1st June 2010 Gareth Gibson 

HUWY.uk Edinburgh 1st June 2010 Feargal O’Kane 

HUWY.uk London June 2010 Feargal O’Kane 

HUWY.uk Wales June 2010 Feargal O’Kane 

HUWY.uk Belfast &/or Derry June 2010 Feargal O’Kane 

Peer Facilitation and supporting information 

The following pages include a collection of materials developed by Donegal Youth Services 
to train facilitators http://www.donegalyouthservice.ie . Contact Gareth Gibson for more 
information. 

Peer facilitation materials are provided to help support HUWY discussions, though you are 
free to use your own methods. 

Information to start groups talking about the topics is provided on the Hubs. We suggest 
that you start on the Stories pages:  http://www.huwy.eu/uk/stories/    

More detailed information is provided, as videos, podcasts and text. This is linked to the 
stories using the 5 HUWY topics:  

1. Cyberbullying 
2. Child abuse 
3. ID theft, privacy and phishing 
4. File-sharing 
5. Open thread 

You can also find this through the Topics pages: http://www.huwy.eu/uk/topics/  

mailto:f.okane@qub.ac.uk
mailto:gareth.gibson@donegalyouthservice.ie
http://www.donegalyouthservice.ie/
http://www.huwy.eu/uk/stories/
http://www.huwy.eu/uk/topics/
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Example Internet Governance Facilitation Training Workshop 

Example plan 

 Group intro’s 

 Icebreaker  - e.g. newspaper game 

 Overview what has brought us here? 

 Input from Youth Work Practitioner – what is the task? 

 What is Peer Education? -  Group discussion 

 Pitfalls what are they – in pairs 

 Review hand out 1 and 2 

 What are the requirements for Peer Facilitation success? Group discussion 

 What will be in place when this works? 

 Review hand out 3 

 What personal characteristics are being sought for peer facilitators? – in pairs 

 What support should you have? – Group discussion 

 Review hand out 4 

 Break 

 Game - 15 minutes of fame   

 How do you learn, tell us? What is your style of learning?1  

 Why is this important? 

 You are being asked to facilitate a discussion - so tell us what do we mean by 
facilitation? – Group discussion 

 Hand out 5 

 What are the skills of a facilitator? – in pairs 

 Hand out 6 – go over 7 key skills 

 Tell me about groups you have been involved with e.g. what has been negative and 
what has been positive? 

 Review hand out 7 

 How do we deal with conflict? – Group discussion 

 Hand out 8 

 What happens now? 

                                                      
1
 E.g. Go through Vark questionnaires http://www.vark-learn.com/english/page.asp?p=questionnaire  

http://www.vark-learn.com/english/page.asp?p=questionnaire


HUWY supports young people to influence policies related to the Internet 
http://huwy.eu/  

8 

 

How people learn 

Ask participants to pair up or form a three and to consider any issues of their choice. Ask 
them to discuss how they think they learnt about it. Inform pairs that they should record or 
remember one or two points to feed back to the others. 

Allow each pair to share up to 2 points with the whole group. Record these in their words on 
a large sheet of paper. Encourage the group to wait until everybody’s have been recorded 
before commenting. 

Lead into a group discussion covering these points: 

1. How did you feel while doing this exercise – reflecting, then choosing what to share? 
2. How do you feel now that you have tried to share with others? 
3. Have you learned anything from this exercise? 
4. How do you learn best: reading, being lectured to, discussing, trying to figure things 

out, asking questions, watching friends? 
5. What method of learning would you most like to see us use during the rest of our 

sessions together? 
6. Which methods would you least like to see us use? 

άPeople often learn best in a relaxed and accepting atmosphere where they can become 
involved fully without fear of being put down.έ 

Do you agree with this statement? Allow time for discussion and for differing points of view 
to be heard. 

Offer these general guidelines for leading a group session: 

 Set the goal and choose materials and exercises to work towards that goal 

 Create opportunities for drawing out as much as possible from the group 
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Hand out 1 - What is Peer Education? 

As a concept Peer Education embodies the belief that there is something intrinsically 
different in the relationship between peers to that between adults and young people.  The 
influence of the peer group, particularly amongst young people, has long been recognised as 
a powerful one: peer pressure is often presented as a negative influence on young people; 
however this power can also work to the benefit of group members.  

The age difference between adults and young people can affect issues such as values, 
perceptions, language and culture. Most adults are only too aware of the variety and 
intensity of relationships that young people form with each other and they often feel left 
out of the loop. Peer educators also have the advantage of knowing what it is like to be a 
young person in today’s society. Peer education attempts to capitalize on the power of peer 
relationships between young people.  It is an attempt to empower young people with the 
ability to communicate effectively with their peers, to educate them in a way that may well 
be more successful than if an adult was attempting to do the same job. 

Whilst the phrase Peer Education is relatively new in youth service terms, the idea that 
young people become empowered by being involved in, and responsible for, their own 
education is not.  Many youth workers have tried to encourage and facilitate the 
development of leadership within their groups and projects, in the belief that such roles will 
contribute to the personal development of young people. Peer education seeks to build on 
this work - bringing young people to the stage where they are empowered enough to 
transfer what they have learned on to their peers. 

Below you will find some examples of what peer educators with the Donegal Youth Service 
and other organisations have achieved in the past.  

 Peer Ed anti bullying project - this involved a group of peer educators working with 
first years to heighten their awareness of the issues surrounding bullying. 

 Peer Ed intercultural project - this involved a group of peer educators working with 
transition years to heighten their awareness of the concept of interculturalism. 

 Political Peers - this involved a group of peer educators delivering citizenship and 
politics training to a group of young people over two residential weekends. 

 Olive Tree – this was a one year peer education internship programme organised by 
Co-Operation Ireland. 

 Simon Community in Northern Ireland uses peer education to raise young people’s 
awareness of youth homelessness. 
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Hand out 2 - Pitfalls of Peer education 

The major pitfall concerns the level of training given to potential peer educators.  

If they are not appropriately trained and supported, they not only run the risk of giving 
incorrect messages to other young people, but their own self-confidence can be 
compromised too. 

Context is another important feature of peer education work. It’s important to consider the 
age group of the potential peer educators and the culture you are trying to develop the peer 
project in. Some peer projects experience great difficulty sustaining themselves because 
other people in the organisation have not fully understood tŜŜǊ 9ŘǳŎŀǘƛƻƴΩs purpose as a 
complementary teaching methodology. 

The financial implications of peer education work have often been the cause of projects 
failing. Peer education is not a cheap option. Anybody pursing the work because they 
believe it is cheap, is likely to fail. Peer educators need professional backup and support 
both before and after an event if their development and support needs are to be taken 
seriously. They need core and ongoing training, all of which have important planning and 
financial implications. 

Each organisation will have potential pitfalls that might be peculiar to its culture and 
context. It is important that these pitfalls are acknowledged. They can often be sensibly 
managed if workers accept that they exist. 

 

Hand out 3 - Requirements for success 

The main requirements which should be built into the planning of the project are: 

1. There must be a clear agreement between the organisation responsible for initiating 
the peer education project and the peer educators. 

 This should define the task clearly  

 and identify a named support person. 

 This is particularly important for young people, who because of their age and 
closeness to the issues, may feel vulnerable, frustrated or elated by turns and 
may need support in handling those feeling satisfactorily. 

2. The concept of support is integral to the development of peer education 
programme.  

 By inviting young people to become the vehicle by which, for example, health 
messages are transmitted, a project co-ordinator is also inviting them to place 
themselves in potentially challenging situations.  

 They have a right to support. 
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Hand out 4 - What are we looking for? 

The project is looking for people who are: 

 Enthusiastic about trying out a new experience 

 Concerned about internet issues 

 Confident about helping others to learn and in developing their own communication 
skills 

 Respectful of other people, especially in the age group targeted by the project 

 Capable of looking honestly at themselves 

 Willing to undertake a preparation and development programme 

 Able to commit the necessary amount of time to the project 

 Good at working in a team and within an agreed framework 

 Reliable and trustworthy about keeping any agreement entered into 

The organisation involved may wish to add other elements (such as a minimum age) 
because of its particular ethos or environment or the nature of the issues involved. 

A Peer Facilitatorôs support rights  

A Peer Facilitator has the right to a range of support experiences, including one-to-one 
discussion, group meetings with other Peer Facilitators and support person working 
alongside or through working in pairs. 

 

Hand out 5 - Facilitation skills 

What is facilitation? 

Facilitation is the design and management of processes and structures that enable groups to 
succeed in their missions. Facilitation helps ensure the following: 

 The right resources are in hand and are being used. 

 Useful information is generated, shared, and used. 

 Quality decisions are made. 

 Quality decisions are implemented. 

 Desired outcomes are realised. 

The facilitator acts as a guide, serves as a neutral, impartial session leader who helps all 
participants focus on the tasks at hand. The facilitator encourages a collaborative effort 
where all group members exchange information and help implement solutions. 
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7 Key skills of an effective facilitator 

1/ Preparation 

An effective facilitator starts work long before the session begins. Here are some helpful 
hints: 

 Know your material. 

 Give the group clear objectives. 

 Establish what problem solving techniques you intend to use. 

2/ Set the tone 

 Mind your body language 

 Keep eye contact 

 Establish ground rules 

 Display your objective for the session 

To get the ball rolling, ask a specific question to a specific participant. Move on quickly if 
that person seems reluctant to speak 

3/ Keeping the discussion going 

 Ask open ended questions e.g. How…. Or in what ways…… 

 Encourage examples- if someone makes a suggestion, ask them to give examples 
from real life. This helps to stimulate more discussion. 

 Don’t ignore an idea or suggestion – remember each contribution is of equal 
importance. Sometimes a group will move too quickly past a good idea. 

 Remember to say “Tell Me More” as often as possible. 

 Remain Neutral. Don’t give away your support to anyone in particular as you will 
then lose credibility as a neutral observer. 

4/ Handling people who are dominating the conversation: 

 Ask direct questions to the more quiet members. 

 Ask the dominant member to “hold that thought” or “thanks for that contribution”. 
Be respectful at all times. 

 Never criticize a group member…. If you do that the others in the group will begin to 
wonder when they are next. 

5/ Managing conflict 

 Diffuse the pressure.  Bring other group members into the discussion/argument – 
widening the argument makes people feel less pressurised into conflict 

 Look for common ground – start with things that unite before you deal with issues 
that divide. 

 Encourage active listening – seek to understand first and then try to be understood. 
Encourage the opponents to summarise each other’s arguments. Promoting full 
understanding often blunts a conflict; if you fully understand it’s difficult to be angry. 
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6/ Coming to closure 

 Ask the group to rank the ideas they have come up with to eliminate the lower 
ranked ideas. 

 Ask them to imagine they have an amount of money to spend on the ideas they 
support the most. 

7/ After care 

 Record the process. Make a permanent record, type up flipchart ideas and do it soon 
when ideas are fresh. 

 Summarize what happened during your session. 

 Keep good records of evaluation responses. 

Dealing with Conflict  

How do I identify conflict is brewing? 

 level of noise  

 evidence of agitation 

Strategies for diffusing conflict 

 Don’t get involved physically!!! 

 Group contract – establishes clear boundaries 

 Facilitator’s body language and tone of voice 

 Assertive behaviour: 

 Say exactly what you want; 

 Give reason; 

 Try to acknowledge the other person’s position. 

 Don’t make it personal  

 Don’t get involved in a ‘slagging’ match 

 Don’t take sides. 

 Don’t bring anger into the room 

 Writing down how they feel (take them aside) 

 Know your limits – don’t put yourself or your co-facilitators in danger, if things get 
out of hand, take a break or even stop the session, if necessary seek help. 
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Some icebreakers 

Newspaper Tag 

Get your group to sit on chairs in a circle. Place the bucket in the middle with the rolled up 
news paper in it. The first person takes the newspaper and taps someone on the leg with it. 
They must then return the paper to the bucket and get to the chosen person’s seat before 
the chosen person gets the paper and hits them on the leg. If they make it to the seat they 
are safe and the other person chooses someone else. If they get tagged before reaching the 
seat they are back on. Fun and fast moving for any number of people, the more paper sticks 
you have going, the more fun it is!! 

Who am I?  

 Everyone writes down one fact about themselves that nobody else would  
know. (Don't include names.) 

 All facts are put in a hat. 

 One person reads the facts one at a time. 

 Everyone tries to guess who it is. 

 For example, the facts could be something like: "I was born in my parent’s car." or "I 
am allergic to penicillin." 

 It is a fun way to get to know each other.  

15 Minutes of Fame 

 Put a name of a famous person on everyone's back. 

 Asking only yes and no questions each person tries to figure out the name. 

 You are only allowed to ask each person one question. 

 This is a great way to get people to talk to new people. 
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Groups I have been involved with / in 

Positive Negative 

- Learning new things 

- Made money 

- Appreciated for who I am 

- Group success 

- Good fun 

- Developed social contacts 

- Positive atmosphere 

- Closeness 

- Self-development 

- Broadens your mind 

- Build friendships in safety  

- Helps me be who I can 

- Challenges own ideas  

- Made me who I am 

- Gave us something to do 

- Got us together 

- Learned some values 

- Allowed us to be ourselves 

- I feel comfortable and independent in it 

- Didn’t enjoy it 

- Too heavy handed 

- Didn’t like the people 

- Arguments  

- Too protective: cliques 

- Sold myself short 

- Went for wrong reasons 

- Pushed into doing it 

- It nearly killed me 

- Bad for people 

- Victim of success- too much 

- Direction of group changed 

- Bad for my well being 

- Clash of cultures 

- Different expectations of people involved - 
communication 

- Too authoritarian: being told what to do 

- Having to conform 

- Not being liked and being told - victimised  

- Because of some of the things we did 

 

 

 

 

 

 


